
Regular Meeting 
Town of Preston 
October 1, 2012 

 
The regular meeting was called to order by Commissioner Doug VanDerveer at 7:00 p.m.  Also present 
were Commissioners Gary Waltemeyer, Robin Wooters, Jerry Stallings, and Kim Gadow. 
Attendance: Steve Hildenbrand, Patricia Hildenbrand, Robert Lorenz, Donald Nagel, Ron Crouch, Sheriff 
Randy Bounds, Captain James Henning, Peggy Dietrich, States Attorney Jonathan Newell, and Town 
Attorney Walt Palmer. 
Gary made a motion to approve the minutes of the previous meeting as presented, seconded by Robin and 
unanimously approved. 
Jonathan Newell, Ron Crouch and Sheriff Bounds addressed what the Caroline County Drug Task Force 
does, how it operates, what the expenditures are and why the task force needs funding from the Towns.  
The Task Force is governed by a memorandum which is signed by each member which is the Chief 
Representative from each Town/Organization.  The Task force budget includes maintaining a building, 
telephones, utilities etc.  It does not include payroll, vehicles, or equipment for investigators.  The Town 
donations cover administrative expenses.  Some Towns donate their K-9’s when needed and the Sheriffs 
office donates manpower, vehicles and K-9’s.  Drug activity is increasing; however, Preston has been less 
affected that some other Towns. 
Police Report:  Captain Henning presented the police report for September 2012: 

 90 hours assigned with a total of 18 assignments 

 87 calls for service 

 6 reports taken 

 39 traffic stops 

 53 traffic violations – 7 citations and  46 warnings 

 2 arrests 
Public Works Report:  Robin read the Public Works report submitted by Dale Whitley for September, 
2012, who said the public works department: 

 Pumped 1,716,700 gallons of water 

 Discharged 0 gallons of wastewater because our sewer plant is still shut down 

 Had a sewer blockage at 147 Main St. and when they pulled the manhole cover to check the town 
sewer mains the cover broke into 3 pieces.  The sewer mains were clear and flowing and they 
found a cover that would fit at a manhole in the shoulder of the road near Fooks Ave.  They put 
that cover on Main St. and put a temporary one in the shoulder of the road that no traffic would 
drive over.  They had to order a cover because of the odd size of the one that broke.  That cover 
should be here soon and they can replace the temporary one near Fooks Ave. 

 Finished filling a hole next to Linchester Rd. that they hadn’t had a chance to fix. 

 Scraped and graded the road to the sewer plant. 

 Hooked up the bush hog to the town tractor and cleared weeds and brush next to the road to the 
sewer plant.  They also used it to clear brush that was encroaching onto Division St. 

 Changed the flags at Town hall. 

 Patched the holes on Main St. 

 Met wit USGS (United States Geological Survey) to measure the water depth in our well on 
Chambers St. 

 Trimmed all the trees in Tidewater.  They are considering removing two of them that are damaging 
the sidewalks with root growth. 

 Replaced a sign post at Maple and Main that had been run over. 

 Installed a new sample spigot at the water tower to be MDE compliant. 
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 Installed a new coolant tube to a pump bearing at the west end pumping station that had become 
clogged. 

 Cut grass and sprayed and trimmed weeds around town. 

 Read all the meters in Town and the bills should be arriving soon. 
Administrative Report:  Kim submitted the following report for September, 2012: 

 Prepared and mailed water bills 

 Worked with auditor to finalize yearly audit  

 Worked with accountant to finalize yearly audit 

 Processed:   water/sewer payments, real estate taxes, various other accounts receivables, accounts 
payables, building permits, daily mail, deposits, and payroll 

 Responded to phone/visitor inquiries 

 Sent out violation notices for Cary Malkus 

 Issued dog licenses for Caroline County 

 Corresponded with webmaster regarding website updates 

 Reconciled monthly bank statements 

 Worked with contractors, residents and building inspectors regarding current building permit 
applications 

 Had ads placed in the newspaper for town clerk position 

 Attended social media workshop 

 Spent almost 3 hours on the phone with CUSI regarding corrections and direction for water billing 
software 

 Corresponded with the following: 
o Provident State Bank regarding auditor questions/requests 
o Tezla regarding server installation 
o Caroline County Sheriff’s Department regarding citizen concerns  
o Accountant regarding bookkeeping questions 
o Governors Office for Crime Control and Prevention regarding state aid for police 

protection grant 
o MSRA regarding former employee contributions and payroll correction report 
o Caroline County Tax office regarding tax reports/payments we received 
o MDP regarding next steps for lagoon annexation 

Planning & Zoning Report:  Bob Lorenz submitted the following report for September: 
1.Kevin Shearon explained the proposed development of the Preston Elementary   School  
Site. Construction should start sometime in March / April 2013 and could last approx. two years. Some of 
our concerns are: 
A.  The present parking lot use for Little League will be used for staging area for the contractors. 
B. The depth of the storm water ponds. 
C. The removal of trees greater than 6” caliper. Kevin said a landscape plan will be prepared. 
More detailed comments will be noted separately. 
2.In a letter from DMS, site engineers dated 17 August 12 Kevin wondered if the project would have to go 
before the Zoning Board of Appeals. Bob reviewed this with the Town attorney and it was determined 
that it was not necessary. A letter from P & Z dated 14 September 2012 was sent to DMS confirming our 
decision. 
3.Bob mentioned he will be meeting with Choptank Transport, and Bill Stagg site engineer to review the 
development of the land next to the Lions Club on Williamson Street on Thursday  13 September.  
4.It was mentioned there maybe some conflict concerning the expiration of the building permit 
as noted in the “proposed revisions to the P & Z code” and the Building and Fees Schedule.  
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If we add to the revisions of the P & Z code page 24 section 10 “The Planning and Zoning Commission, 
add: The Commissioners and / or may... Then add to Building Fee Schedule add: The Planning and 
Zoning Commission and / or, The Commissioners.....This should resolve the issue. 
5.We received a 2012 application from the Maryland Department of Housing and Community 
Development, Division of Neighborhood Revitalization, Baltimore, for Sustainable Community 
Designation. We could be eligible for funding if we complete the many page application. The State has $6 
million for FY13 for all the communities in the entire State of Maryland that qualify. The application 
overview is five pages of instructions and the application has ten pages of questions and responses. It may 
take one full time person at least three months to properly respond to all questions. It also mentioned “no 
incomplete application will be accepted”.  It was decided not to pursue this because too much time spent 
will be spent with very little chance of being accepted for funding with the rest of the entire State 
communities requesting funding. 
6.Jerry Stallings has been elected as Commissioner and can no longer be a member of P & Z. We will 
surely miss him. P & Z should have two more members appointed to our Commission. 
Ordinances:  Doug completed the second reading of the Amendment to the Town Charter, changing the 
position of police chief from a mandatory one to a discretionary one.  Gary made a motion to accept the 
amendment as read, seconded by Robin, unanimously carried. 
Old Business:  There was no old business. 
New Business:  Gary made a motion to pay the bills as submitted for September, seconded by Robin, 
unanimously carried.   

 A motion was made by Jerry to increase the Sheriff’s Town patrol hours to 30 per week, seconded 
by Robin, unanimously carried. 

 The Commissioners discussed forfeiting the homeland security grant funds that are normally given 
to the towns and allow the funds to be divided among the other towns. The homeland security 
grant funds have to be used for specific equipment which would not currently benefit the Town of 
Preston.  Robin made a motion to forfeit the town’s share of homeland security grant funds and 
allow it to be divided among the other towns, seconded by Gary, unanimously carried. 

 Gary made a motion to continue contributing funds to the Caroline County Drug Task Force, 
seconded by Doug, unanimously carried. 

 Robin made a motion to lend the Town’s police department equipment to the Sheriff’s office if 
they needed it, seconded by Jerry, unanimously carried. 

 Gary said that he emailed the other Commissioners that Kathleen Barry has gotten a disk of 
Ridgely’s employee handbook and is changing wherever it says Ridgely to Preston. He requested it 
be put on the work session. 

Meeting was adjourned at 8:10 p.m. by a motion made by Gary, seconded by Jerry and unanimously 
carried. 
 
        
Respectfully submitted,  
 
 
Kim Gadow 
 
 

On September 24, 2012, at 7:40 p.m., Commissioners Doug VanDerveer, Nelson Anderson, Gary Waltemeyer, Jerry Stallings and Robin Wooters voted 
to hold a Special Meeting to consider a motion to go into an executive or closed meeting, under OMA Article 10-508(a)(1) to discuss personnel matters .  
A closed meeting was held September 24, 2012 at the Preston Town Hall, from 7:40 p.m. to 8:20 p.m.  Commissioners Doug VanDerveer, Nelson 
Anderson, Gary Waltemeyer, Jerry Stallings and Robin Wooters, and Kim Gadow were present.  A decision was made to terminate the current Town 
clerk and seek a replacement.  The meeting was adjourned at 8:20 p.m. 
On September 24, 2012, at 8:20 p.m., the Special meeting was reopened by Commissioners Doug VanDerveer, Nelson Anderson, Gary Waltemeyer, 
Jerry Stallings and Robin Wooters and the Special Meeting was adjourned at 8:20 p.m. 


